ST MARGARET’S C OF E VA PRIMARY SCHOOL

REASONSABLE FORCE AND RESTRAINT POLICY

“Encourage one another and build each other up”

1 Thessalonians 5:11
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Introduction

St Margaret’s CE Primary School is committed to encouraging positive behaviour and has developed this policy to reflect our statutory and pastoral responsibilities therefore, maintaining the safety of pupils and staff. It recognises that all staff at some point may have to intervene physically with pupils. Restraint will only be used as an act of care and control using the minimum amount of force necessary; the aim being for the child to regain control as quickly as possible.

This policy seeks to establish clear guidelines on the use of force by staff and acts as an important part in minimising risks associated with choosing to use or not use force. 
Framework
Our aim is to clearly set out the power that school staff have to use reasonable force to control or restrain pupils and the circumstances in which this may occur. We have referred to and drawn upon the DfE guidance “Use of Reasonable Force, Advice for Headteachers, staff and governing Bodies 2013.”

This is to help school staff feel more confident about using reasonable force when they deem appropriate and making clear the responsibilities of school leaders and governing bodies in using this power. The DfE document clearly states that -All members of staff have a legal power to use reasonable force.
Policy Objectives:

Our policy seeks to:

· Ensure the safety and well-being of all pupils and staff

· Prevent serious breaches of school discipline

· Prevent serious injury to staff and/or pupils
· Provide guidelines to staff when faced with situations that may require the use of force
As a school we try to minimize the use of force by:

· Establishing a consistent calm school environment

· Ensuring appropriate levels of supervision, including break and lunchtimes

· To teach pupils how to manage and resolve conflict and emotional feelings.
· Using emotional intelligence skills and strategies to de-escalate incidents if they do arise

· Developing appropriate risk assessments and positive handling plans for individual pupils who demonstrate inappropriate/severe behaviour.
· Only using reasonable force where the member of staff considers that the risks involved in doing so are outweighed by the risks involved in not using force.

Before using Physical Control and Restraint
The following strategies may be used to defuse a situation:
· Talking calmly, slower, lower to the pupil and always using their name
· Telling the pupil you’re here to help

· Offer opportunities to help solve any problem

· Actively listening to the child and recognising their frustration and feelings
· Isolating the area or the pupil from the area so there is no audience

· Removing any objects which may pose a risk if thrown

· Leading a pupil away from the conflict situation

· Involving a second or additional adult where possible and where appropriate. This may include seeking our school emotional coach.

· Being aware of open, conciliatory body language -palms open, relaxed body posture, intermittent eye contact, sideways stance, step back
· Offering a choice of resolutions

Application of force
The decision on whether or not to physically intervene is down to the professional judgement of the staff member concerned and should always depend on the individual circumstances.
Appropriate consideration should be made of any particular Special Education Need and/or disability that a pupil may have.
It is worth noting, however, that decisions often need to be made quickly and that the professional judgement of the member of staff involved is key.

Staff should seek to minimise the most serious risks, for example calling the police for assistance if necessary and ensure that any force used is reasonable and proportionate.
Members of staff should use the following guidelines to decide whether or not reasonable force should be used in particular circumstances:

· The potential consequences of not intervening were sufficiently serious to justify considering using force.

· The chances of achieving the desired result by other means were judged to be low or not effective.

· The risk associated with not using force outweighs those of using force.

· There was identifiable risk to other pupils and/or members of staff/other persons and/or school property.
When to consider using Reasonable Force 
This may be considered when:
· There is a need to prevent injury to another pupil/ member of staff /other adults or to the pupil themselves.
· A pupil fails to comply with a reasonable instruction to stop an action that is potentially dangerous to themselves or others.
· A pupil’s actions place in jeopardy the health and safety of others.
· A pupil’s behaviour seriously prejudices good order and discipline in the school.
· A pupil may self -harm or cause injury to others

· A pupil is fighting and causing harm to others and themselves

Using reasonable force:

· It is important to use the minimum force necessary to achieve the desired result. It is always unlawful to use force as a punishment.

· A clear verbal warning should be given to the pupil that force may have to be used.

· Restraint that is likely to injure a pupil (particularly anything that could constrict breathing) should only be used in extreme cases or where there was no viable alternative.

· Wherever possible force should not be used unless there is another responsible adult present to support, observe and call for assistance.
Any intervention should be a last resort and be proportionate, reasonable and necessary and done to with the aim to reduce and not provoke.

All staff have duty of care to pupils. To take no action, where the outcome is that a pupil injures him/herself, or another, including staff, could be seen as negligence

Policy Implementation

1. Once de-escalation techniques have taken place, the child will be guided to a safe space/The Zone
2. The adult who led the pupil away from the situation will remain with the pupil to ensure an appropriate handover if necessary actioned, to an appropriate staff member to offer support and reflection time once the pupil is read.
3. Support, reassurance and monitoring will be provided for the pupil and staff

4. Senior Leaders/HT will be included in the process and parents informed that day

5. Any incident restraint will be recorded on Appendix 1: Record of the Use of Reasonable Force Form
Appendix 1
Record of the Use of Reasonable Force form
	Name of Pupil:                                           Year Group:



	Date and time of incident:



	Staff involved:



	Brief description of incident:



	Was the pupil concerned liable to injury?


	Was the pupil injured if so where?


	Were staff liable to injury?


	Were staff injured if so how?


	Was property at risk of being damaged?




	How did the incident begin?



	Description of Physical intervention/control/restraint used



	De-escalation strategies used before using reasonable force/control



	Measures taken to ensure the pupil was calmed after the incident



	Description of any injuries sustained



	Date parent/carer informed and by whom and any views they expressed



	Signature of staff member completing report



	Signatures of all staff involved in the incident



	Headteacher Signature and date




