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AIMS
At St Margaret’s, we have high aspirations and ambitions for our children and we believe that no child should be left behind. We strongly believe that it is not about where you come from but your passion and thirst for knowledge, and your dedication and commitment to learning that make the difference between success and failure. We aim to ensure that all pupils are motivated learners for their life long journey.
BACKGROUND

The pupil premium is a government initiative that targets extra money at pupils from deprived backgrounds. Research shows that pupils from deprived backgrounds underachieve compared to their non-deprived peers. The premium is provided to enable these pupils to be supported to reach their potential. 

The Government has used pupils entitled to free school meals (FSM), looked after children and service children as indicators of deprivation, and have provided a fixed amount of money for schools per pupil based on the number of pupils registered for FSM. This fixed amount of money is expected to increase every year for the course of this current parliament. 
The Department for Education has stated that schools: ‘are free to spend the pupil premium as they see fit’. However, as with all public money schools are required to spend the grant for the purpose that it was intended and will be held accountable through the following: 

· the performance tables which show the performance of disadvantaged pupils compared with their peers

· the  Ofsted inspection framework, under which inspectors focus on the attainment of pupil groups, in particular those who attract the pupil premium

· the annual reports for parents that schools are required to publish online.
CONTEXT

When making decisions about using pupil premium funding it is important to consider the context of the school and the subsequent challenges faced. Common barriers for FSM children can be: less support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties, and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no ‘one size fits all’. 

KEY PRINCIPLES
· Expectations are high for all pupil groups and individuals. We do not equate deprivation and challenge with low ability.

· All teaching and learning strategies are designed to meet the needs of individuals and groups.

· Additional support is integrated into the teaching programme. 

· Research, trialing and self-evaluation are used in order to allocate the funding to activities that are most likely to have an impact on achievement.

· In providing support we will not socially isolate pupils. Therefore, it is likely that all groups receiving additional support will be a mix of FSM and non-FSM pupils.
The Pupil Premium is additional to main school funding and it will be used by this school to address any underlying inequalities between children eligible by ensuring that funding reaches the pupils who need it most.

Sutton Trust and Education Endowment Foundation July 2015 states that “it is important to use Pupil Premium funding to provide stretching lessons for the able disadvantaged as well as the low attainers.”

At St Margaret’s the funding is used for all Pupil Premium pupils regardless if they are more or less able.

OBJECTIVES
1. The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of achievement for these pupils.

2. At St Margaret’s the majority of intervention groups for pupil premium children will be taught by experienced teachers.

3. The funding will be used to diminish the difference between the achievement of these pupils and their peers.

4. We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their education and lives.

STRATEGIES
1. Pupil Premium will be clearly identifiable within the budget.
2. The Head Teacher, in consultation with the governors and staff, will decide how the Pupil Premium is spent for the benefit of entitled pupils.

3. The school will assess what additional provision should be made for the individual pupils.

4. The school will be accountable for how it has used the additional funding to support the achievement of those pupils covered by the Pupil Premium and the Head Teacher will report to the governing body and parents on how effective the intervention has been in achieving its aims.

5. We will publish online information about how we have used the Premium.

6. We will ensure that parents, governors and others are made fully aware of the attainment of pupils covered by the Premium.

7. We will seek to further develop strategies and interventions which can improve the progress and attainment of these pupils by looking at research and case studies such as Effective pupil premium reviews TSC May 2016 and Ofsted The Pupil Premium.
8. We will track the impact of the strategies put into place through the funding to ensure that we can show the value that has been added to the education of the entitle children.

9. We will monitor, evaluate and review the success of the impact of the pupil premium funding.
ROLES AND RESPONSIBILITIES
Governing body

· The governing body will approve the overall strategy for deploying pupil premium funding prepared by the headteacher and presented in the school improvement plan (SIP). 

· The governing body will hold senior and middle leaders to account for implementing the school’s strategy and for evaluating its impact on the achievement of targeted pupils. 

· The Governor responsible for then Pupil Premium will ensure that the pupil premium grant is used to support eligible pupils within the context of this policy and also they will evaluate the impact of increased support on the achievement of targeted pupils. 

Headteacher and SLT

· In St Margaret’s School the headteacher retains overall responsibility for leading the Pupil Premium Strategy. 

· The assessment manager will produce reports for the governing body, showing the progress made by the pupil premium pupils. 

Subject leaders

· Subject leaders are responsible for the progress of all pupils within their subjects and will contribute to reports to the governing body through the assessment manager. 

All staff

· All staff are expected to have an in-depth knowledge of all the pupils they teach and support, especially pupils with disabilities and special needs and those who qualify for additional funding through the pupil premium grant. 

· Class and subject teachers are responsible for the progress made by all pupils. 

· All staff will give pupils clear feedback that helps them to improve their work.
EVALUATING IMPACT

The implementation of the improvement strategy will be monitored and evaluated against the following success criteria.

Short term

· The school will have an effective strategy for supporting pupil premium pupils and there will be strong commitment to this strategy by all stakeholders.

Medium term

· As a result of an effective CPD programme the skills and expertise of all staff are being enhanced.

· Evaluation through scrutiny of pupils’ work and observations show that a higher proportion of teaching and learning strategies are producing faster progress for all pupils.

· Discussions with pupils and surveys provide evidence of increased confidence and aspirations, greater involvement in learning and better understanding of how to achieve targets.

Long term

Successive cohorts will meet their targets and this will result in diminishing the difference between pupils benefitting from pupil premium funding and their peers:

This policy will play an important part in the educational development of the individual pupils who are entitled to the Pupil Premium.  We will ensure that these pupils are treated equally and as favourably as others and that the additional funding is used well to address the challenges they face.  The school will use the additional funding to promote the achievement and progress of all entitled pupils.  Through wise use of this additional funding we are fully committed to ensuring that the individual needs of each entitled child are met.  
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